Freeman

Certificate in Program and Portfolio Management

5 Days
5 Days 60 PDUs

The Executive Program in Program and Portfolio Management is designed based on the 2nd edition of
PMI standards - The Standard for Program Management and Portfolio Management. It is to equip senior
executives with advanced portfolio management skills required to manage complex project-based
organizations. With a focused curriculum taught by skilled project management practitioners, the
program enables students to acquire top level project management competencies and apply them
immediately to their career.

The beauty of this program is that upon successful completion, participants will be awarded 60 PDUs
(professional development units) recognized by PMI. This is one of the reasons why this program is so
popular amongst PMPs. You get to upgrade your skill sets in program and portfolio management, and at
the same time earn 60 PDUs for PMP re-certification.

Prerequisite:
Pre-course preparation is required prior to attending this program.
Target Audience:

Senior executives, project managers, program managers, program directors, and PMPs who want to
make significant contributions to their organizations and their own careers by managing projects,
programs, and portfolios that can make a positive business impact.

Course Topics:

Program Management

¢ An Overview of the Program Management Process — as described in PMI's Standard for Program
Management

¢ The link between program management and management
e Principles of Benefits management

® Program Governance Structure

e Themes of Program Management

® Program Life Cycle and Organization

* Program Management Processes

For more information please contact Rick Freeman at 781.784.5721 or rfreeman@rgfgroup.com
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Portfolio Management

¢ An Overview of the Portfolio Management Process — as described in PMI's Standard for Portfolio
Management

¢ Link of Portfolio Management with Corporate Governance, Operations, and Project/Program
Management
¢ Portfolio Management Models

¢ Aligning Process Group — Identification, Categorization, Evaluation, Selection, Prioritization, Portfolio
Balancing, and Authorization

¢ Monitoring and Controlling Process Group — Portfolio Periodic Reporting and Review, and Strategic
Change

Program Management

Day One:

Module 1: Course Introduction

Module 2: Overview

Module 3: Program Life Cycle and Organization

Day Two:
Module 3: Program Life Cycle and Organization (concluded)

Module 4: Program Management Processes

Day Three:
Module 4: Program Management Processes (concluded)

Portfolio Management

Day Four:

Module 1: Course Introduction

Module 2: Overview

Module 3: Portfolio Models & Scoring Models
Module 4: Aligning Process Group

Day Five:

Module 4: Aligning Process Group (concluded)
Module 5: Monitoring and Controlling Process Group

For more information please contact Rick Freeman at 781.784.5721 or rfreeman@rgfgroup.com




