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RG Freeman Group Webinars 2011

BA-WEBO1 - How Business Analysts provide value in today’s
work environment

Webinar ID: BA-WEBO1

Webinar Overview:

Organizations need reliable and cost effective operations. Business Analysts can assist organizations to
clearly illuminate how strategy, processes, business structure and staff can best be utilized to deliver
reliable and cost effective operations. With this clarity business can enable new functions and services,
with the right resources and technology, effectively and efficiently.

According to a study conducted by the Corporate Executive Board, Application Executive Council,
"Improving business analyst proficiency can improve application performance by as much as 30%."
According to the same study a Business Analyst who is proficient in understanding business process
complexity, their economic and revenue drives, recognizing the implications of changes in business
strategy and accurately measuring the contribution of projects to business value contribute to ‘extremely
high [application] proficiency."

Webinar Objectives:

In this webinar, we will introduce you to how Business Analysis can contribute to strategic, project and
organizational success. We will cover the following topic areas:

e Growth in the interest in the Business Analyst
e The International Institute for Business Analysis (IIBA)
e The role of the business analyst and this role works with other roles during the project cycle

Included:
=  Where to find more information about the Business Analyst role

Webinar Duration: 45 min

Intended Audience: Executives, Project Managers, Business Analysts, Business and IT stakeholders
working with analysts, Quality and process engineers, technicians, managers; supervisors, team leaders,
and process operators; anyone who wants to improve their Business Analysis skills.

Webinar Outline:
Section 1: Overview — The need for value in today’s environment
=  Focus on value to the organization and its stakeholders
= From strategic goals to operations and back

Section 2: How Business Analysts Provide Value

= Assessing and validating solutions
=  Capturing and communicating clear requirements
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BA-WEBO02 - 10 components to designing an effective business
model

Webinar ID: BA-WEB02

Webinar Overview:

Every organization, and every part of every organization, whether public or private, whether large or
small, uses a business model. Having a proper understanding of your business model, what it provides, to
whom and how, is critical to an organization being able to achieve its desired outcomes.

Webinar Objectives:
In this webinar, we will introduce you to how to build an effective business model that shall define how
the organization delivers value to customers, and entices customers to pay for that value. We will cover
the following topic areas:
e Understanding the organizations desired outcomes
The service and product offerings to support those outcomes
The infrastructure necessary to execute the business model
The target audience for the products and service and how they are delivered
The financial structure of the business model

Included:
=  Where to find more information about the Business models

Webinar Duration: 45 min
Intended Audience: Executives, Project Managers, Business Analysts, Business and IT stakeholders

working with analysts, Quality and process engineers, technicians, managers; supervisors, team leaders,
and process operators; anyone who wants to improve their Business Analysis skills.
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BA-WEBO3 - The sKkills required for Business Analysts to
manage stakeholders expectations and extract accurate
business requirements

Webinar ID: BA-WEBO03

Webinar Overview:

A key element of a Business Analyst’s proficiency is being aware of the array of techniques, tools, and
deliverables that are available and selecting the ones that are appropriate to a particular problem. The
Business Analyst collaborates with business stakeholders throughout the organization to ensure high
guality, on-time deliverables and seamless communication.

Webinar Objectives:
In this webinar, we will introduce you to the essential skills required for Business Analysts. We will cover
the following topic areas:
e Analyze and understand the business problems
Identify and document requirements
Communicate effectively (written and spoken)
Manage client relationships
Model data and processes
Facilitate and develop business strategy
Understand and manage organizational change

Included:
=  Where to find more information about the essential skills for the Business
Analyst role

Webinar Duration: 45 min

Intended Audience: Executives, Project Managers, Business Analysts, Business and IT stakeholders
working with analysts, Quality and process engineers, technicians, managers; supervisors, team leaders,
and process operators; anyone who wants to improve their Business Analysis skills.
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BAPM-WEBO04 - How to Successfully Implement an Agile Project

Webinar ID: BA-WEB04

Webinar Overview:

Many of today’s Project Management and Business Analyst Professionals are finding themselves leading,
managing and analyzing on Agile development teams - only to find that many of the tools and techniques
applied when using a traditional project management approach no longer work as effectively or at all. In
order to do more than survive in this iterative development environment, today’s Project Manager and
Business Analyst must employ additional project management and business analysis tools and techniques
to effectively lead their teams and deliver their projects.

This webinar will introduce to you how your projects can easily and successfully make the transition to an
effective Agile environment. Agile Scrum is an incremental, iterative framework for project management
and software development - where requirements and solutions evolve through collaboration between self-
organizing cross-functional teams.

Webinar Objectives:
In this webinar, we will introduce you to the essential skills required for Project Managers and Business
Analysts to successfully manage Agile Projects.

Webinar Objectives:
In this webinar, we will introduce you to what is Agile and why adopt Agile
We will cover the following topic areas:
o Why Agile?
What is Agile Scrum?
Why adopt Agile?
The benefits and top reasons to adopt Agile
The greatest concern about adopting Agile
How to Initiate an Agile Project
How to integrate Agile into current methodologies
Common obstacles to overcome
About Agility
Roles and Responsibilities

Webinar Duration: 45 min

Intended Audience: Executives, Project Managers, Business Analysts, Business and
IT stakeholders working with analysts, Quality and process engineers, technicians,
managers; supervisors, team leaders, and process operators; anyone who wants to
improve their Project Management and Business Analysis skills.
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BAPM-WEBO5 - Managing a Project with Your Team
Webinar ID: BAPM-WEBO5

Webinar Overview:

Anyone who has managed a complex project knows that the Lone Ranger is a myth. Nothing gets done
in modern organizations by the force of one person. Instead, projects in today’s rapidly evolving
organizations require the engagement of a broad set of stakeholders and a capable project team. In those
fast-paced organizational environments, no challenges are greater than motivating a team of people who
are probably already overwhelmed with responsibilities and stressors and managing the heightened levels
of conflict that are natural in tough, highly visible projects. In this webinar, participants will be provided
a model for explaining how the current world of work is shifting and models for managing team conflict
and dealing with the emotions of project team members and stakeholders.

Webinar Objectives:
In this webinar, we will introduce you to the essential communication skills required for Project
Managers and Business Analysts. We will cover the following topic areas:

Describe methods for managing project conflict

Describe the elements of the PMBOK® Guide, Fourth Edition, related to communications
Describe the challenges of team development

Identify the characteristics of high-performing project teams

Webinar Duration: 45 min

Intended Audience: Executives, Project Managers, Business Analysts, Business and IT
stakeholders working with analysts, Quality and process engineers, technicians,
managers; supervisors, team leaders, and process operators; anyone who wants to
improve their project communications and negotiation skills.
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PM-WEBO06 - Dealing With Projects Before They Become Issues

Webinar ID: PM-WEBO6

Webinar Overview:

Project Managers realize that they must manage risks and issues in a timely and effective manner.
However, many project teams do not practice effective and continuous risk management throughout the
project life cycle, preferring to wait until the risk becomes realized, and becomes an issue, before taking
any action. This presentation will discuss the differences between Project Risk Management and Issues
Management and review some tools and best practices that make both jobs more effective. It will also
cover some techniques and recommendations for applying these tools.

Webinar Objectives:
In this webinar the presentation is to show the difference between risks and issues
We will cover the following topic areas:
o How to best develop the effective mindset and attitude to deal with them
o Learn risk management best practices, as well as risk management tools and techniques
e Learn issue management best practices, and some effective tools for identifying, assessing and
controlling issues on a project.

Webinar Duration: 45 min

Intended Audience:

This webinar is intended for both project team members and project managers wishing to gain a fluent
working knowledge of commonly accepted best practices for planning and mitigation of project risks.
The webinar will help team members and managers looking to improve their understanding of how risks
impact project success.
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BA-WEBO7 — Managing the Expectations of Stakeholders

Webinar ID: BA-WEBO07
Webinar Overview:

The biggest challenges in project work today involve people. Everyone has their own opinion, view and
agenda about the goals that are related to be the outcome of their organization’s investment of time and
money. At first glance, this human factor may appear to be a wild card and uncontrollable. Actually,
there is a way to significantly reduce the affects of these wild cards (those stakeholders). It is with an
approach that is just different than the work of the project.

Learn what this approach is, and how to use it to achieve success in all project work — regardless of what
role you have.

Learn the top ten methods to understand those stakeholders, and how to use that information to manage
their expectations.

Webinar Objectives:

In this webinar, we will introduce you to how understanding your stakeholders and their expectation can
contribute to project and organizational success. We will cover the following topic areas:

e The importance of the stakeholders’ role in achieving project success

o Who are all the stakeholders in project work

o How understanding them as individuals is the key — it just takes some time

o The top ten ways to understand them

o Learning their expectations - the easy part

» Managing those expectations — easier said than done

« How much time is required to implement these tasks into the plan to achieve success

Included:
o Where to find more information about Stakeholder Expectation Management
Webinar Duration: 45 min
Intended Audience: Executives, Project Managers, Business Analysts, Quality and process engineers,

technicians, managers; supervisors, team leaders, and process operators; virtually anyone who wants to
increase their success rate in their work.
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